CHESTER

FIRE DISTRICT

MINUTES FOR APPROVAL

Date Taken: September 30, 2026
Special Called Board Meeting | 988 McCandless Road, Chester, SC 29706

Commissioners Present
Eddie Nunnery (Chair), Hazel Alexander, Patricia Woods, Ben Bell, and Bobby Bass.

Call to Order and Quorum Verification

Chair Eddie Nunnery called the Special Called Board Meeting to order at 7:00 PM. Chair Nunnery verified that a
quorum was present.

Invocation and Pledge of Allegiance

The invocation and Pledge of Allegiance were conducted.

Approval of Agenda
Patricia Woods made a motion to approve the agenda as presented. The motion was seconded by Bobby Bass.

Chair Eddie Nunnery called for a vote. The motion carried unanimously, 5-0.

Executive Session
Bobby Bass made a motion to enter Executive Session for discussion of personnel matters, including:

A. Interim Chief of Administration candidate interviews and appointment discussion; and
B. Chief of Administration and other urgent District personnel matters.

The motion was seconded by Hazel Alexander.
Chair Eddie Nunnery called for a vote. The motion carried unanimously, 5-0.

The Board entered Executive Session at 7:13 PM.

Return to Open Session

Bobby Bass made a motion to conclude Executive Session and return to Open Session. The motion was seconded by
Patricia Woods.

Chair Eddie Nunnery called for a vote. The motion carried unanimously, 5-0.

The Board returned to Open Session at 10:51 PM.
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Board Action - Chief of Administration Administrative Leave

Eddie Nunnery made a motion that the employment status of the current Chief of Administration be changed from
paid administrative leave to unpaid administrative leave, effective October 2, 2026, with the administrative leave to
remain in effect until further action of the Board. The motion further designated the District’s Human Resources
representative to provide written notice of the Board’s action and coordinate payroll, benefits, and employment
records in accordance with District policy and applicable law.

The motion was seconded.

Chair Eddie Nunnery called for a vote. The motion carried unanimously, 5-0.

Board Action — Appointment of Interim Chief of Administration

Bobby Bass made a motion to appoint Tim Gibson to serve as Interim Chief of Administration as soon as possible,
subject to the employment and benefits package approved by the Board.

The motion was seconded. Chair Eddie Nunnery called for discussion; there was no discussion.

Chair Eddie Nunnery called for a vote. The motion carried unanimously, 5-0.

Adjournment

There being no further business, Bobby Bass made a motion to adjourn the meeting. The motion was seconded.
Chair Eddie Nunnery called for a vote. The motion carried unanimously, 5-0.

The Special Called Board Meeting adjourned at 10:59 PM.
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