Special Called Meeting
Date: Thursday- August 27, 2026- 7pm

CHESTER Location: 988 McCandless Rd | Chester, SC 29706
FIRE DISTRICT

AGENDA

. Callto Order
Roll Call- Confirmation of Quorum

1
2
3. Invocation/Prayer
4. Pledge of Allegiance
5. Approval of Agenda
a. Motion, discussion, and vote to approve August 27, 2026, Special called
Meeting agenda.
6. New Business
a. Update on the Vacation Time and Schedule and accrued time that was in
review from the City.
b. Shift Reporting to work and adopting Shift Policy
c. Adopting The current SOP and SOG For the District
d. Update on Independent Audit- Fiscal Year 2025-2026
i. Bernard Robinson & Company LLP
1. (Information Only)
e. Senator Everett Stubbs review and Consultation
i. Review of matters presented.
ii. Discussion and consideration of recommendations and related
issues.

7. Executive Session

Pursuant to applicable provisions of the South Carolina Freedom of Information Act
for the purposes of receiving legal advice and discussing-

a. Personnel Matters involving District leadership staff

b. Legal Matters pertaining to the City of Chester and Chester City Council
Discussion regarding factual information concerning the Chester Fire
District’s transition to independent operations. Meeting with Senator Everett
Stubbs
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8. Returnto Open Session
a. Motion, discussion, and vote to conclude executive Session and reconvening
the public meeting.
b. Consideration and possible action on matters discussed in Executive
Session, as permitted by law.
9. Adjournment



